EMPLOYMENT COMMITTEE - 18" OCTOBER 2012

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Action Plan Date Current Position Next Steps Max Compulsory Comments
Approved Redundancies

Chief Executive’s - | 19/09/2012 | Consultation commenced 1 redundancy
Review of 19/09/12.
Chauffeurs
Children and 24/09/2012 | Consultation commenced on 0 redundancies
Young People’s 26/09/12. anticipated
Service - Children’s
Centre Business
Support Staff
Review
Children and 04/12/2012 | Consultation commenced on 0 redundancies
Young People’s 05/10/12.
Service - Senior
Staff Restructuring
Children and 08/10/2012 | Consultation commenced 0 redundancies
Young People’s 09/10/12.
Service -
Educational
Psychology PA and
Secretariat Review
Corporate 02/07/2012 | Consultation ended 31/07/12. 10-20
Resources - Selection process underway. redundancies
Property Services
Review Stage 2
Corporate 06/08/2012 | Consultation ended 09/09/12. Selection process now | 3 redundancies
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Resources - ICT

underway. One request

Operation for voluntary

Management redundancy received.

Structure

Corporate 31/08/2012 | Consultation commenced New structure due to be | 0 redundancies
Resources - 10/09/12. implemented on

Technical 01/11/12.

Accounting Team
Restructure




